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§  Appointed	  by	  President	  Oliver	  2010	  
	  
§  Goal:	  “to	  produce	  research	  ques=ons	  about	  the	  
value	  of	  NPS”	  while	  considering	  “all	  relevant	  
perspec=ves”	  
	  
§  Team	  members:	  12	  faculty	  and	  staff	  
represen=ng	  all	  campus	  communi=es	  and	  




§  Emphasize	  the	  ques=ons:	  
§  How	  is	  NPS	  transforma=ve?	  
§  How	  is	  NPS	  responsive?	  
§  How	  does	  NPS	  an=cipate	  and	  adapt?	  
§  Con=nue	  and	  increase	  efforts	  to	  reach	  stakeholders	  
§  Collect	  answers	  and	  data	  in	  a	  value	  book	  
§  Align	  all	  NPS	  presenta=ons	  and	  stakeholder	  interac=ons	  
with	  the	  developing	  value	  book	  
3 
IA	  Advisory	  Council	  
Members	  represent	  every	  school	  plus	  the	  military:	  
•  Dr.	  Doug	  Brook	  	  
•  Dr.	  Jerry	  Brown	  
•  CDR	  Doug	  Burton	  
•  Dr.	  Douglas	  Fouts	  
•  Dr.	  Doug	  Porch	  
•  CAPT	  Doug	  OHe	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The Value Book 
5 
The	  Value	  Book	  
§  Gathers	  in	  one	  place	  all	  studies,	  ar=cles	  
and	  informa=on	  related	  to	  the	  value	  NPS	  
to	  the	  Navy	  and	  DoD	  
§  Resul=ng	  document	  is	  constantly	  updated	  
w/	  new	  material	  
v bi-­‐annual	  updates	  
§  Forms	  the	  basis	  for	  briefs,	  special	  purpose	  
publica=ons/reports	  
§  Hard-­‐copy	  available	  in	  Ins=tu=onal	  
Advancement	  &	  Library	  -­‐-­‐	  also	  via	  CD,	  the	  
web	  and	  through	  the	  Library	  archive	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Value	  Book	  Organiza.on	  
§  Volume	  1:	  
v Compila=on	  of	  papers	  and	  studies	  on	  
NPS	  value	  
v Summary	  appears	  before	  each	  paper	  
§  Volume	  2:	  
v Biographies	  of	  all	  Hall	  of	  Fame	  
awardees	  and	  Dis=nguished	  Alumni	  
v Collected	  quota=ons	  about	  NPS	  value	  
7 
Value	  Book	  Organiza.on	  
§  Volume	  3:	  
v Benchmarking	  studies	  of	  enrollments,	  	  
staffing	  and	  other	  key	  topics	  
§  Volume	  4:	  
v Results	  and	  reports	  of	  surveys:	  
Gradua=ng	  Student	  and	  Alumni,	  IPEDS	  
and	  NSF	  
8 





§  DoD,	  Navy	  leadership	  
§  Poten=al	  and	  current	  sponsors	  
§  Prospec=ve	  faculty	  
§  Poten=al	  student	  sources	  
§  Campus	  community	  
§  Alumni	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Story	  Focus:	  Developing	  the	  Brand	  
§  Q-­‐Team	  brand	  ideas	  included:	  
v Transforma=ve	  nature	  of	  NPS	  
v Agility	  and	  relevance	  
v Innova=ve,	  strategic	  





§  More	  stories	  on	  faculty/student	  research	  
§  More	  emphasis	  on	  impacts	  and	  outcomes	  
§  More	  emphasis	  on	  new	  ini=a=ves	  and	  their	  
linkage	  to	  key	  DoD	  and	  DoN	  	  priori=es	  
§  Focus	  on	  dis=nc=veness	  of	  NPS	  
§  A_en=on	  on	  academic	  quality	  
§  Documen=ng	  cost	  effec=veness	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Communica.ng	  the	  Brand	  
Maximizing	  Impact	  
§  Pentagon	  Channel	  coverage	  increase	  
v News	  spots	  throughout	  the	  day/week	  
v More	  emphasis	  on	  research,	  faculty	  and	  
student	  stories	  rather	  than	  interviews	  
§  Publica=on	  coverage	  increase	  
v Increase	  distribu=on	  of	  In	  Review	  to	  
include	  all	  flags	  and	  more	  SES	  
v Annual	  Report	  emphasized	  the	  Q-­‐Team	  
report’s	  brand	  ideas	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Maximizing	  Impact	  
§  Social	  Media	  
v Con=nuous	  story	  feed	  
v Focus	  on	  faculty	  and	  student	  stories	  
v Work	  directly	  w/	  PA	  offices	  of	  dis=nguished	  
speakers	  at	  NPS	  to	  highlight	  visits	  across	  
their	  sites	  
v Increase	  links	  and	  followers	  among	  US	  
Navy,	  COCOM	  sites	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Maximizing	  Impact	  
§  Increase	  number	  of	  conferences	  Alumni	  
Rela=ons	  a_ends	  
§  Increase	  interac=on	  with	  faculty	  in	  advance	  to	  
maximize	  usefulness	  to	  academic	  mission	  
§  Crea=on	  of	  Informa=on	  Center	  to	  standardize	  
and	  maximize	  distribu=on	  of	  NPS	  ac=vi=es	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Visualizing	  the	  Impact	  
§  Q-­‐Team	  iden=fied	  the	  50	  most	  important	  
opinion-­‐leaders	  
§  IA	  is	  working	  w/	  Defense	  Analysis	  and	  the	  
CORE	  lab	  to	  chart	  the	  social	  and	  business	  
networks	  of	  these	  opinion-­‐leaders	  using	  a	  
powerful	  visualiza=on	  tool	  called	  
Lighthouse	  
16 
A	  living	  document…..	  
§  The	  Value	  Book	  is	  a	  living	  document	  
§  Sugges=ons	  and	  dona=ons	  of	  materials	  welcome	  
§  Please	  contact	  Dr.	  Chris=ne	  Haska	  at	  
cmhaska@nps.edu	  
17 
Next:	  	  Why	  Monterey?	  
§  Team	  Monterey	  
v Highlight	  regional	  coopera=on	  
v Cost	  effec=veness	  and	  quality	  benefits	  
to	  DoN	  and	  DoD	  through	  synergy	  of	  	  
diverse	  installa=ons	  
v Documentary	  and	  suppor=ng	  TV	  series	  
in	  produc=on	  
v Highlight	  importance	  to	  community	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